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There has been little progress with St Ann’s Mills

over the past year. The Leeds Rhino’s Foundation

continue to hold ambitions for the site. Local

councillors and Kirkstall Valley Development Trust

(KVDT) board members have met with them to

discuss their plans for the site; it was agreed by

both groups that the plans fall short of our vision

for a sustainability centre whilst we remain

supportive of the scheme. 

A meeting between a senior council officer, local

councillors and KVDT board members was held

recently so that we could determine, jointly, what

we hope to achieve for the community/

sustainability on the site. Councillor Venner will

feedback to the Leeds Rhino’s Foundation with

the intention of arranging a meeting to discuss

further. 

Since the disappointing news that the

development of Abbey Mills for social housing

and community space was unaffordable, there

has been little progress with the site. We are 

aware that the Mills remains on the Council's

disposal list and that they are keen to find a 

developer who can take on the site and create a

viable scheme. As a concession to KVDT, the 

Council have agreed to give preference to any

developer who will commit to working with KVDT

to provide some community space.  

COMMUNITY SPACE
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ABBEY MILLS

We remain committed to the creation of a

Kirkstall Valley Park where the Nature Reserve,

Kirkstall Valley Farm and St Ann’s Mills are

connected and will continue to work with

Yorkshire Wildlife Trust and Leeds Rhino’s

Foundation to make this happen. 

For information contact Paul Chatterton,

p.chatterton@leeds.ac.uk.

ST ANN'S MILL



KIRKSTALL VALLEY FARM
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The lease was finally signed in May 2021 but volunteers, our new

grower Rhian Williams (appointed in February 2021) and

freelance assistant grower Ben Milner have worked the past year

preparing the land for growing. After a cold and wet start to

2021, veg box production got underway and we are currently

selling the equivalent of 32 full harvest shares each week. The

growing team have done a great job of producing the veg box

contents and, dare I say 'cultivating' relationships with local

retailers who are buying veg not required for the boxes. Surplus

veg is also shared between Butcher Hill Community Food Pantry

and Rainbow Junction Cafe. We are also very grateful to John

and Doreen Illingworth for their contributions of soft fruit to the

veg boxes. 

The structures team at the farm have been equally busy over the

last few months. We secured a grant of £26k to build an office

compound next to the tractor shed which will provide an

insulated veg storage facility, a small office and tool storage.

Incredibly, after the groundworks company we had engaged

were hit by COVID, volunteers stepped in to create the concrete

base for the compound to sit on. This involved shifting 40 tonnes

of hardcore, 12 tonnes of sand, and 18 cubic metres of concrete;

a huge undertaking which has ensured we are able to have the

compound on site within the next few weeks. 

Volunteers have also built a wooden shelter in the new social

area which lengthens the season of children’s activities on the

farm meaning activities can take place in all but the most

inclement weather. 

We have been grateful for the support of Bam Nuttall and

Whitelocks, based at the farm over the last 10 months. Alongside

building flood defences, they've removed a central track,

significantly increasing growing space, and built a retaining wall

of boulders, enabling us to position polytunnels at the highest

point on the farm, extending the growing season and avoiding all

but the most extreme floods. 

IT'S BEEN A BUSY YEAR ON THE FARM!

For information contact 

Roger Plumtree at

roger.plumtree@kvdt.org.uk.



WORKING IN PARNERSHIP
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We are happy to be working in partnership with

HCAP (Horsforth Community Aid Project) to open

the Butcher Hill Community Food Pantry based at St

Andrew the Apostle Church, Leeds 16. This is in

response to Leeds City Council’s ambition to make

food provision more sustainable and encourage

recipients to be more self-reliant whilst giving them

choice. Customers pay £3.50 a week and are able

to select 14 items of food plus additional fruit and

veg. It is early days but seems to be going well with

the creation of a new role to work with customers

who need additional help and signposting to other

support services. Surplus food is donated to the

food bank that also runs from the same venue. 

For information contact adele.rae@kvdt.org.uk.

BUTCHER HILL COMMUNITY FOOD PANTRY

As with many things over the last year the Energy

Heroes programme was adversely affected by

COVID. It has been nearly impossible to find

schools comfortable with inviting visitors into 

their classrooms. Most of the sessions have been

delivered remotely and the Energy Heroes team

have devoted their time to creating an exciting

array of online resources. They have also secured

funding of £39,500 for the 21/22 academic year to

deliver 30 sessions and to develop an app. Energy

Heroes founder Vikki Pendry is planning to take a

more backseat role and Sue Abbott will be

stepping up to coordinate and deliver the scheme.

For information contact sue.abbott@kvdt.org.uk. 

ENERGY HEROS



COMMUNITY PROJECTS
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Working with local councillors and the Kirkstall

Neighbourhood Forum we have embarked on a

campaign to save the 'non-definite' Kirkstall

footpaths that are at risk of being built upon or

becoming blocked unless registered with the

Council by 2026. Many of these unregistered

footpaths in Kirkstall and surrounding areas are

used on a daily basis. Led by a KVDT volunteer,

we've organised a weekly walking group for

members of the local community to walk these

paths, raising awareness of the issue as well as

gaining the evidence required to get the paths

officially registered. The walking group also offers

an opportunity for the community to come

together, socialise, explore and discover new areas

of Kirkstall whilst benefitting their health and well-

being.

SAVING KIRKSTALL FOOTPATHS

Earlier this year, we were successful in receiving

£10K from the National Lottery Community Fund:

Awards for All to support people in the community.

We've developed a monthly craftivism group which

includes funding a freelance creative role to plan

and lead the group activities. The group welcomes

everyone, regardless of experience or craft ability,

who wish to come together to take part in mindful

creative activities that discuss and raise awareness

of issues within the community, wider Leeds area,

nationally and globally. Through this group we aim

to provide a safe, welcoming space for people who

feel perhaps isolated or disenchanted and offer an

opportunity for them to contribute positively,

through gentle activism, to the community and their

own lives.

KIRKSTALL CRAFTIVISTS



Sadly, we said goodbye to Chris Hill, Development Director and founding member of KVDT. He is greatly

missed and did an amazing job for KVDT for nearly 5 years. The Trust has evolved from its beginnings

and, whilst St Ann’s and Abbey Mills are on the back burner, we have achieved so much. The community

hub has made a significant contribution to Kirkstall’s COVID response and the farm is playing a huge roll

with regards to food sustainability and community well-being and engagement. Chris has much to be

proud of and we certainly wouldn’t be where we are without his skills, contacts and sheer tenacity. 

When one door closes - so they say...We are delighted to welcome Lucinda Yeadon, former Kirkstall

councillor and Leeds City Council Deputy Leader, who has taken over as Chair of the board which we

consider a great coup! Lucinda is incredibly passionate about Kirkstall and brings a wealth of skills

which will help KVDT move forward. Her role as Customer Liaison Manager for CEG, developers of the

Kirkstall Forge site, perfectly compliments the community development in Kirkstall. 

The staff team has grown considerably over the last year. We now have 8 part-time members of staff

and several freelancers who have been helping us deliver a variety of projects and who are funded until

the end of the financial year. We are now seeking funding to ensure we can continue to deliver our

projects. We have submitted a new bid to the National Lottery and, whilst there is no guarantee of

funding since they are heavily oversubscribed, we have been assured that the bid is a strong one and

well put together – time will tell! 

CHANGES AT THE TRUST
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GOODBYE AND HELLO



Unit 11 has had a turbulent 18 months – pitched into COVID response within 5 months of opening was

certainly challenging. Fortunately the Kirkstall community spirit didn’t let us down and, at the peak of the

first lockdown, we had attracted over 300 volunteers. 

We have received significant funding from Leeds City Council (LCC) which enabled us to expand the

staff team and our offer. This funding runs until the end of December 2021 and it looks unlikely, at this

stage, that there will be additional funding from LCC. However, we are part of an informal consortium

who are putting together a large scale National Lottery bid to create a community anchor network.

Initial conversations suggest that, even if we were successful, this funding is unlikely to be in place

before summer 2022. 

Sadly, we discovered in November that we would have to leave Kirkstall Bridge Shopping Centre as they

had found a permanent tenant for the unit. In June we made the move to Flexspace on Burley Road. It

was a massive undertaking and, once again, over 35 volunteers and staff pulled out all the stops to get

us relocated. Frustratingly, we were unable to move straight into our permanent rooms as extensive

remedial work was required. Fortunately, Flexspace were kind enough to let us move into various rooms

throughout the site temporarily. 

We are only now, in September, moving into our permanent space and are looking forward to getting

back to normal.  

CHANGES AT THE TRUST
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NEW BEGINNINGS



We already have plans for several groups including tots groups, a third party employability course as

well as baby yoga. Events over the autumn will include a pumpkin carving day, a bonfire firepit festival

and a Christmas grotto. We will once again be teaming up with CEG to deliver Christmas dinner to

Golden Oldies in Kirkstall and setting Santa off in his sleigh to tour the streets, towed by and ice-cream

van playing Christmas music – it has to be seen to be believed but was extremely popular with Kirkstall

families.

 

One of our ambitions for the last year was to improve our offer to children and families and we have

done just that. We have been able to work closely with the farm team to offer a range of socially

distanced events culminating in a Healthy Holidays play scheme that ran over 4 weeks this summer and

attracted over 200 families and 460 children. The feedback was excellent and a testament to the

team’s hard work. We have just begun twice weekly toddler groups and are exploring ideas for sessions

for children aged 5–10 and 11-14 years.  

The last year has seen the Unit 11 community hub team work ever closer with the farm team. In future,

wider engagement will be undertaken through a collaboration of Unit 11 and farm, leaving the growers

to concentrate on the CSA (Community Supported Agriculture) aspects of the farm. Roger Plumtree,

Farm Manager said: 

It really is amazing how far the farm has come this year. This time last year, we were a blank

canvas. Now, the fields are full with produce and we're heading towards full subscription for the

harvest shares. We've expanded our social areas and our community offering, and there is so

much more still to come! I can't praise the team enough.

LOOKING FORWARD
K I R K S T A L L  V A L L E Y
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We have played together, learnt together, tried new things together, cooked

together, created together and, most of all, developed together. Most of all the

community has come together. 

We feel like the luckiest family. We've been a part of an amazing opportunity to

do activities together with other families, while being safe. Everyone who works

and volunteers is extremely polite, warm and welcoming. I have no family support,

limited friend support, learning difficulties and we've had some medical issues

with the kids, not to mention COVID concerns and lockdowns. I also feel

uncomfortable meeting new people and attending new groups and places so

avoid anything new unless its benefits outweigh my anxieties. 

For the past 2 years involved with KVDT, we have had a safe place to go, kind

people who listen and help with any aspect you could imagine. We have also

managed to help others too. KVDT's Healthy Holidays have helped us as a family,

given us guidance to improve our livelihood, given us opportunities to develop and

I have grown so much as a person. The development and growth can be seen in

my children. Many weaknesses have been strengthened and new milestones hit.

Lots of tears and joy and memories. I could never repay my gratitude for what

KVDT have done for our family.

We were pleased to receive funding from Power to Change which has enabled us to commission a suite

of bespoke policies for KVDT – we have expanded so quickly that we have outgrown our rudimentary

systems. We now have an excellent set of policies and an employee volunteer handbook to guide our

work.

Over the coming year we want to continue to expand the work we are doing with children and families.

We know the support we have given up to now has been life changing for some families and we want to

continue with it. The following feedback from one parent is evidence of this:

LOOKING FORWARD
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